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Our	Objec8ves	

Self-Awareness	

• Understand	
your	
communica8on	
preferences	and	
style	

• Understand		
your	processing	
preferences	and	
style	

• Understand	the	
impact	of	these	
on	others	

Awareness	of	
Others	

• Understand	
thinking/
processing	
styles	that	differ	
from	your	own	

• Understand	
differences	in	
values	and	
defaults	around	
communica8on	

Skills	Development	

•  Learn	to	
recognize	
preference	
differences	

• Work	across	
differences	and	
use	them	work	
with	others	and	
lead	effec8vely	
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Exercise:		Your	Results	

Resonates,		
Sounds	Accurate	

Surprising,	
A	Lesson	



MBTI	Background	

Authors	

• Built	upon	the	work	of	Carl	Jung	–	a	prac8cal	tool	
• Katherine	Briggs	and	Isabel	Briggs	Myers,	observers	of	
human	behavior	differences	

PaYerns	

• Predictable	and	differing	paYerns	of	normal	behavior	
• Due	to	the	way	that	people	gather	and	process	
informa8on	

Wide	Use:	

• Used	worldwide	for	more	than	50	years	
• 3	million	tests	administered	in	U.S.	annually	



Context	for	Using	MBTI	



Context	for	Using	MBTI	
No	right	or	wrong	answers	

Not	a	measure	of	intelligence,	maturity,	mo8va8on	or	
mental	health	

Ok	to	have	some	skep8cism	

Beware	of	stereotyping,	labeling		--	type	indicates	
preferences,	NOT	skills	or	abili8es	

Don’t	use	as	an	excuse	to	underperform	on	a	team	

Mostly	consistent	over	8me,	but	people	do	adapt	



Understanding	Preference	

Shaped	by	
environment	

Preference	
strengths	vary	

Born	with	it	
• Natural/innate	
• Automa8c	
• Effortless	



Receiving	&	Using	Informa8on	

Percep8on	
(Receiving	info)	

•  Sensing	
•  iNtui8on	

YOU	

Judgment	
(Making	

decisions	re:	
info)	

•  Thinking	
•  Feeling	



Focusing	Energy	



Focusing	Energy	

E/I	
Extravert			

Focus	on	the	outer	
world	of	things,	

people,	and	events	
		

Introvert	
Focus	on	the	inner	
world	of	thoughts,	

feelings,	and	
reflec8ons		



Extraverts	–	
remember	to:	

Make	room	for	introverts	to									
par8cipate;	pause	

Don’t	judge	introverts	as	shy	or	less	
effec8ve	as	leaders	

Signal	in	advance	what	you	want	to	
discuss	–	use	an	e-mail	or	an	agenda		

Structure	mee8ngs	so	everyone	
par8cipates	–	each	person	says	one	

pro	and	one	con	

Introverts	–	
remember	to:	

Structure	mee8ngs	to	allow	for	full	
discussion;	prepare	yourself	in	

advance	to	contribute	

Don’t	judge	extraverts	as	
domineering	

Help	extraverts	know	when	you	
need	more	space/8me	to	contribute	

your	best	ideas		

Appreciate	extraverts	ability	to	
create	energy	for	a	team	



Exercise:		Receiving	Informa8on	

Describe	what	you	see.	



Receiving	Informa8on	



Receiving	Informa8on	

S/N	
Sensing	

Prefer	to	take	in	
info	via	the	five	
senses	–	sight,	

sound,	feel,	smell,	
and	taste		

iNtui2on	
Focus	on	meaning,	
associa8ons,	and	
rela8onships;	add	
to	info	that	is	real/

concrete	



Sensing	–	
remember	to:	

Accept	that	N’s	need	to	see	the	big	
picture	–	always	set	the	context	1st		

Help	N’s	see	that	some8mes	the	
devil	is	in	the	details	by	showing	
them	the	big	picture	implica8ons		

Don’t	judge	N’s	as	imprac8cal	or	
unobservant		

When	giving	feedback,	share	the	
overall	implica8ons	to	help	N’s	
accept	the	need	to	change	

iNtui8on	–	
remember	to	

Be	specific/detailed	when	giving	
assignments	and	describing	context	

Acknowledge	the	importance	of	
detail/facts	

Don’t	judge	S’s	as	slow	or	mundane	
when	you	have	rapid	big	picture	

insights	

When	giving	feedback,	give	very	
specific	details,	construc8ve	advice,	

and	praise  	



Exercise:		Making	Decisions	

• You	and	your	
partner	or	friend	
are	going	to	your	
office	holiday	party	

Scene	

• Your	companion	
comes	out	and	you	
think,	“WHAT?	
You’re	wearing	
THAT?”	

Dilemma	 • What	do	you	do	
and	say?	

• What	is	your	
desired	outcome?	

Discussion	



Making	Decisions	



Making	Decisions	

T/F	
Thinking	

Make	decisions	based	
on	–	and	have	trust	
for	–	impersonal,	
objec8ve,	logic	

methods		

Feeling	
Make	decisions	with	
person-centered,	

value-based	process		
	



Thinking	–	
remember	to	

Engage	in	small	talk/personal	
interac8ons	with	F’s	to	gain	their	

coopera8on	
Avoid	being	dismissive	of	discussions	
about	how	a	decision	will	“make	

people	feel”	

Pay	aYen8on	to	interpersonal	
dynamics	or	find	people	to	help	advise	

you	on	them	

Leverage	Fs	to	build	team	morale	

Feeling	–	
remember	to	

Accept	that	there	are	trade-offs	
between	“fair”	and	“right”	approaches	

Appeal	to	T’s	logical	approach	to	
convince	them	to	change	behaviors	to	
work	more	effec8vely	with	people		

Be	less	defensive	about	feedback	from	
T’s	–	it’s	not	personal,	it’s	business	

Don’t	overdo	team	bonding	around	
personal	issues	



Interac8ng	with	the	Outer	World	



Interac8ng	with	the	Outer	World	

J/P	
Judging	

Prefer	external	world	to	
be	organized/orderly	

and	view	it	through	this	
lens;	see	decisions	that	

need	to	be	made		

Perceiving	
Seek	to	experience	the	
world,	not	organize	it;	
see	op8ons	that	need	

to	be	explored		



Judging	–		
remember	to	

Realized	P’s	ability	to	adapt	to	change	is	a	
benefit	when	teams	are	under	pressure	

Suspend	judgment	about	how	P’s	work	–	judge	
based	on	results,	not	how	you	perceive	their	

process	or	stress	level	

Be	flexible	when	under	pressure;	listen	to	
alterna8ve	approaches	P’s	may	offer	

Perceiving	–	
remember	to	

Accept	Js	internal	need	for	order/closure.	Meet	
them	halfway:	communicate	re:	deadlines,	use	

checklists,	create/send	agendas	

Show	up	and	deliver	on	8me	-	or	let	people	
know	you	can’t	

Develop	a	process	to	narrow	op8ons	–	you	
can’t	keep	them	all	open	



Language	and	Stereotypes	

• does	not	mean	talka8ve	Extravert	

• does	not	mean	shy	Introvert	

• does	not	mean	emo8onal	Feeling	

• does	not	mean	heartless	Thinking	

• does	not	mean	judgmental	Judging	

• does	not	mean	percep8ve	Perceiving	



Exercise:		Strengths	&	Development	Areas	

• Past	use	of	your	natural	
strengths	(write	down)	Strengths	

• Biggest	workplace	
adjustment	you’ve	made	or	
want	to	(write	down)	

Development	
Areas	

• Discuss	in	groups	of	four	
Discuss	



US	General	Popula2on	 Your	Group	 US	Lawyers		

		E:				49%	 40%	 44%	
			I:					51%	 60%	 56%	
		S:				73%	 76%	 44%	
		N:			27%	 24%	 56%	
		T:				40%	 64%	 76%	

		F:				60%	 36%	 24%	
		J:				54%	 74%	 37%	
		P:			46%	 26%	 63%	

Type	Distribu8on	



MBTI	Tools	–	Next	Steps	

Type	
verifier	
(already	

completed)	

Today’s	
discussion	

Type	coach	
videos	

Type-to-
type	tool	



The	Type-to-Type	Resource	



Type-to-Type	Example:	ISTP	to	INFP	



Exercise:		Reflec8on	

Turn	to	
your	

neighbor	
and	discuss	

Think	of	
someone	with	a	
different	style	
from	yours	

How	do	these	
differences	

cause	challenges	
for	EACH	of	you?	

How	might	you	
work	beYer	
together?	



•  If	you	want	to	read	the	power	point	and	think	about	it	some	more,	
you’re	an	I	

•  If	you’re	burs8ng	to	see	what	others	think	of	this	stuff,	
you’re	an	E	

•  If	you	want	more	sta8s8cs	on	distribu8on	of	MBTI	types,	
you’re	an	S	

•  If	you	want	to	know	more	about	the	theory	behind	MBTI,	
you’re	an	N	

•  If	you	think	like	this	assessment	because	it	feels	right,		
you’re	an	F	

•  If	you	are	close	on	some	dimension	and	find	it	amusing,		
you’re	a	P	

•  If	it’s	driving	you	crazy	that	you’re	“on	the	line”	between	dimensions,		
you’re	a	J	

On	a	Lighter	Note	…	Some	Predic8ons	


