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TThhee  BBuussiinneessss  ooff  LLaaww  FFiirrmmss  
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SSeessssiioonn  RRooaaddmmaapp  
Our objective is to understand 
  How law firms make money 
  What drives profitability 
  The spectrum of services 
  Basic market differentiation 
  Individual differentiation  

LLaaww  FFiirrmm  EEccoonn  110011  ––  GGeettttiinngg  ttoo  PPrrooffiitt  

©2014  The Fullbridge 
Program 

Maximum 
Fee 

Capacity 
   Revenue  

Gross 
Profit 

 
Operating 

Profit 
 

Net 
Income Profit  

(PPP) 

Under-
Utilization; 

Under-
Realization 

Direct 
Costs 

Indirect 
Costs 

Interest,  
Debt Svc.   

Retained 
Capital 

DDrriivveerrss  ooff  PPrrooffiittaabbiilliittyy  
Drivers of profitability 

  Utilization 
  Billing Rates 
  Realization Rate 
  Leverage 
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DDrriivveerrss  ooff  PPrrooffiittaabbiilliittyy  
Long-term 
Profitability 
 Billing Rates 
 Leverage 

Immediate 
Impact 

 Realization 
 Speed of 
Billing & 
Collections 

 Expenses/ 
Overhead 

Impacts  
Both 

 Utilization 
 Consider 
impact on 
well-being of 
timekeepers, 
teamwork, etc. 

WWhhaatt  AAbboouutt  AAFFAAss??  

Fixed/Flat 

Contingent 

Task/ Unit 

Value-
Based 

Hybrid 

EExxeerrcciissee::  DDrriivveerrss  ooff  PPrrooffiittaabbiilliittyy  
Utilization 

Rates 

Realization 

Leverage 

Which of 
these – if 
any – can 
associates 
influence? 

©2014		The	Fullbridge	Program	

Number of matters that can be completed in a given time 

CCLLIIEENNTT  VVIIEEWW  
-Perceived value 
-Complexity 
-Price flexibility 

Rela�onship	to	
profitability?	

SSppeeccttrruumm  ooff  SSeerrvviicceess  
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MMaarrkkeett  BBaassiiccss  

Porter’s Five Forces 
 

MMaarrkkeett  BBaassiiccss  
Porter’s Five Forces 

Competitive 
Rivalry 

Buyer Power 

Supplier 
Power 

Substitutes Existing 
Rivals 

New 
Entrants 

EXERCISE: 
Assess one of 

the five 
forces 

MMaarrkkeett  DDiiffffeerreennttiiaattiioonn  

“The essence of strategy is choosing to perform activities differently than rivals 
do.”  (Michael Porter) 
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DDiiffffeerreennttiiaattiinngg  YYoouurrsseellff  
 More than doing excellent work 
 Multiple audiences – internal, external 
  Requires application of leadership skills 
  Success Mindset 
  Self-Awareness/Awareness of Others 
(MBTI) 
  Branding/Networking 
  Feedback 
  Career Ownership 
  Emotional Intelligence 


