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Right Here, Right Now:
- There has never been a better time 

to be at Lilly!

Michael Overdorf
Vice President
May 2019

CHALLENGES & OPPORTUNITIES
DRUG DEVELOPMENT

IND: INVESTIGATED NEW DRUG APPLICATION
NDA: NEW DRUG APPLICATION
BLA: BIOLOGICS LICENSE APPLICATION

FROM DRUG DISCOVERY THROUGH FDA APPROVAL, DEVELOPING A NEW MEDICINE ON AVERAGE TAKES 10 YEARS AND 
COSTS $2.6B.  FEWER THAN 12% OF THE CANDIDATE MEDICINES THAT MAKE IT INTO PHASE I CLINICAL TRIALS WILL BE 
APPROVED.

Source: PhRMA7
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POTENTIAL NEW MEDICINES

THE NEW NORMAL
EXTERNAL CHALLENGES AND OPPORTUNITIES

Patient & 
System

Affordability

Margin pressure 
and customer 
consolidations

Regulatory 
changes focused 

on cost and 
innovation

Digital and 
technology 

disrupting the 
value chain

Consumerization 
changing patient 

behavior and 
expectations 

Medical science 
advancements & 

shortening 
product lifecycles

Payment innovation 
focused on 

outcomes and value

These trends are 
putting pressure on 
our industry’s 
business model, but 
are also driving 
opportunities for 
transformation.

While these trends 
are playing out 
globally, they are 
most impactful in the 
US.

≈10,500 EMPLOYEES in Indianapolis

≈33,600 EMPLOYEES across the world

6 COUNTRIES with research and 
development facilities
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Lilly’s History of Innovation
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1923 First commercial insulin, 
beginning a 100 year 
legacy in diabetes.

1940 Lilly was among the first to mass-
produce Penicillin-G, beginning a 70 
year legacy in antibiotics.

First company to 
manufacture and distribute 
the Salk Polio Vaccine.

1955

Velban®, the company’s first oncology
drug, was introduced for treatment of 
several types of cancer.

19611986
Prozac® launches, beginning a series of 
high-value medicines in psychiatry.

1995 Launch of the 
cardiovascular
agent ReoPro®.

1998
Evista®, followed quickly by 
Forteo® for osteoporosis.

2003

2016
Exit bone, 
psychiatry, & men’s 
health

Axid® for GI

1987

Permax® for 
Parkinson’s

1989

2014

Cialis® is Lilly’s first 
men’s health product.

Taltz® and Olumiant® launch, 
creating an immunology franchise. 

2018 Lilly returns to the pain marketplace with 
the launch of Emgality®.

Where will 
we go next?

1957

Darvon® 
for pain

Glucagon for 
hypoglycemia

1960

Period of 
reduced 
innovation 
output

Exit antibiotics

Exit vaccines

THERAPEUTIC AREA FOCUS

FOCUS QUALITY SPEED

Lilly’s Total R&D Investment Higher than Peers 2020 Strategic Deliverables
7% 31%

20 & 20 in 10
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SPEED LIFE CHANGING MEDICINES
A PERIOD OF UNPRECENETED LAUNCH ACTIVITY

Potential Launches 2014-2023

Ten molecules 
already 
launched in 
5 years!!

NEURODEGENERATION
DIABETES
IMMUNOLOGY
ONCOLOGY
PAIN

THERAPEUTIC AREA

OLUMIANT

CYRAMZA

JARDIANCE*

TRULICITY

BASAGLAR*

PORTRAZZA

TALTZ

LARTRUVO 

VERZENIO

GALCANEZUMAB

LASMIDITAN

NASAL GLUCAGON

ULTRA RAPID INSULIN

TANEZUMAB*

MIRIKIZUMAB^ (IL-23)

PREXASERTIB

N3pG /BACE

FLORTAUCIPIR

AUTOMATED INSULIN DELIVERY

PEGILODECAKIN

GIP/GLP-1

D1 PAM

ü LAUNCHED

COMMERCIAL COLLABORATION*
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Target Hit Lead FHD FED FRD FS FA FLCS

Exploratory
Target
to
Hit

Hit
to
Lead

Lead
Validation

Lead
Optimization

Pre-Clinical
Development Phase 1 Phase 2 Phase 3 Registration Launch Post

Launch

Venture Capital Private Equity

Biotech Big Pharma

External Financing

Portfolio Financing

Outlicense

Co-Develop/Co-Promote

Partners

Tools

Academia & Research Institutions

Early Stage Funds

Chorus Development

Corporate Funds

Discovery Collaborations

Digital Health Companies

Acquisition

Venture Capital Funds

Innovation
Stages

Collaboration Advances Innovation

Lilly’s Recent External Innovation Partnerships TEAM LILLY



5/20/19

4

Company Confidential © 2018 Eli Lilly and Company



5/20/19

5

Company Confidential  © 2015 Eli Lilly and Company  17

Our Accountability…..


