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Right Here, Right Now:
- There has never been a better time
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THE NEW NORMAL

These trends are
putting pressure on
our industry’s
business model, but
are also driving
opportunities for

transformation.

While these trends
are playing out
globally, they are
most impactful in the
Lis.

EXTERNAL CHALLENGES AND OPPORTUNITIES

Payment innovation
focused on
outcomes and value

Margin pressure
and customer
consolidations

Medical science
advancements &
shortening

Patient & Regulatory
System changes focused

Affordability on cost and
product lifecycles TR
Consumerization Digital and
changing patient technology
behavior and disrupting the
expectations value chain
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DRUG DEVELOPMENT

CHALLENGES & OPPORTUNITIES
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POTENTIAL NEW MEDICINES

ELILILLY AND COMPANY IS
A GLOBALLY FOCUSED
PHARMACEUTICAL COMPANY

=10,500 EMPLOYEES

in Indianapolis
SERRCVOR SV IGROM G across the world

with research and
6 COUNTRIES development facilities

CLINICAL RESEARCH CONDUCTED IN MORE THAN

95 COUNTRIES

MEDICINES + TREATMENTS MARKETED IN

120 COUNTRIES

MANUFACTURING PLANTS LOCATED IN

13 COUNTRIES
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Lilly’s History of Innovation Q%e'e,, THERAPEUTIC AREA FOCUS
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Lilly’s Total R&D Investment Higher than Peers 2020 Strategic Deliverables

7% Improve Productivity

Grow Revenue

* Minimum average annual %S + Excluding FX on int'l

2014-2018 Human Pharma R&D OPEX as % of Sales ! ! AR
revenue growth of 7% in inventories sold, minimum

constant currency from 2015 operating margin % of revenue
through 2020 of 31% in 2020

Median = 21%

Create Long-Term Value Speed Life-Changing Medicines
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* Annual dividend increases




SPEED LIFE CHANGING MEDICINES
A PERIOD OF UNPRECENETED LAUNCH ACTIVITY

Potential Launches 2014-2023
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Lilly’s Recent External Innovation Partnerships
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Collaboration Advances Innovation

Acadenia & Research Institutions

Venture Capital Private Equity |

Partners

i Biotech Big Pharma |

igital Health Companies.
. Target
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Stages
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'Co-Develop/Co-Promote |

[ Acquisition ]

Chorus Development
Tools [[Early Stage Funds | [ Venture Capital Funds

[ Outlicense |

[ Discovery C ] I

[ External Financing |

[ Portfolio Financing |

TEAM LILLY

CULTURE

OUR
RESULTS ([ JENEITTTAY:
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OUR PURPOSE

Lilly unites caring with discovery to create medicines
that make life better for people around the world.

CULTURE

EXPECTATIONS

Include
Innovate
Accelerate
Deliver
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CULTURE

VALUES

Integrity
Excellence
Respect for People

“TAKE WHAT YOU FIND
HERE AND MAKE IT
BETTER AND BETTER.”
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