
March 7, 2013

     12:30-1:30pm		  Lunch
     Oriental A

     1:00-1:30pm			  Man in the Mirror
     Oriental A			   Fred McClure, Lori L. Lorenzo
     
				    Welcome & orientation with LCLD Fellows Master of Ceremonies, 		
				    Fred McClure and LCLD Deputy Director, Lori L. Lorenzo.

     1:30-5:00pm			  The Most Common Mistakes & Executive Coaching Session
     Grand Ballroom A & B	 John Mitchell

				    The first portion of this program looks at the common roadblocks 		
				    for mid-career attorneys and provides tips for overcoming/avoiding 		
				    them.  Fellows will also be provided with guidance in developing an 		
				    individualized career plan.  The remainder of the program will be 		
				    provided to Fellows to develop their personalized plan with the 		
				    assistance of an executive coach.

     5:00pm			   Meet in the Lobby

     5:30-8:30pm		  Dinner: Dine-Arounds
     Lobby

March 8, 2013

     8:30-9:30am			  Breakfast
     Oriental A

     9:30-11:00am		  Emotional Intelligence
     Grand Ballroom A & B	 Chris DeSantis
     
				    It’s a mistake to think that people resist change. The reality is that 		
			    	 people don’t necessarily resist change; it’s just that they aren’t 
				    given sufficient reason as to why the change is happening. More 



				  
				    importantly, they likely don’t know the who, the what, the where, and 		
			    	 the how of going forward.  Changes requires people to manage the 
				    human process.  Having and effectively using emotional intelligence is
				    the key to making it work.

     11:00-11:15am		  Break

     11:15-11:30am		  Introduction and Welcome
     Grand Ballroom A & B	 Deborah Majoras, Talent Development Committee Chair
     
				    Welcome from the chair of the Talent Development Committee and 		
				    Introduction of LCLD Chairperson

     11:30am-12:00pm		  Inspirational Speaker 
     Grand Ballroom A & B	 Wally Martinez

				    LCLD Chairman, Wally Martinez will encourage and inspire the 		
				    Fellows.

     12:15-1:45pm			  Lunch
     Oriental A

     1:45-3:00pm			  Making the Plan Work & Ways to Remain Involved: 
     Grand Ballroom A & B	 LCLD Fellow Alumni 
				    John Cu, Jimmie McMillan, Jacquie Katzel
				    Moderator: Courtney Nolde

				    Fellow Alumni will share their successes since participating in the 		
				    Program and encourage current Fellows to remain involved beyond 		
				    graduation.

     3:00-6:30pm		  Break

     6:30-9:30pm		  Graduation Reception & Dinner
     Reception: Hillwood
     Dinner: Oriental A & B	 Graduation remarks by Gary Sasso, Vice Chair of the Talent 
				    Development Committee.



March 9, 2013

     7:30-9:00am		  Breakfast
     Oriental A & B		  What I Wish I Knew as a New Fellow
				    Fellows Panel: John Cu, Jacquie Katzel, Louis Mercedes 
				    Moderator: Courtney Nolde

				    A panel of Fellow Alumni will share tips and tricks for making the most 		
				    of the Program.


