
Registration
Lunch
Why I Find You Irritating: Navigating Generational Friction at Work
Chris De Santis, Specialist in Management & Organizational Development
People are living longer, working longer, and changing jobs more frequently than any other time 
in our history. The workplace and the workforce are no longer what it was when our father’s father 
left the house each morning, worked hard each day, did what the company asked, and retired 
when it was time to do so. This nostalgic view of work was probably more romance than reality, 
but the image left a mark on the generation that followed. 
Events shape perceptions, perceptions become beliefs, and beliefs become the basis for our 
values. Welcome to the new world of work.

Break
Strategic Career Management Post-Covid
Rosa Maria Villagomez, 2017 Fellow and Strategy Consultant, Mountaintop Consulting
A global pandemic catalyzed an unprecedented era of job and career movement and a huge 
amount of introspection about what people wanted from, and for, their careers and lives.  But not 
everyone has landed where they want. The professionals who are most successful at achieving 
the work and life they want do so through intentionality and focus. That’s what this workshop 
will help you do. Over the course of the session, you’ll learn practical strategies and tools to help 
you plan for your ideal future and make progress towards long-term career goals in an effective, 
sustainable way.
During this interactive session, we’ll cover:
u  What is your North Star? (What do you value? Where do you want to be in your career and life?)
u  What do you need to do in the next 12-18 months to work towards your North Star?
u  How can you structure goals that are realistic and sustainable, but also keep yourself accountable?
u  What pitfalls should you avoid?

11:30 am - 12:00 pm ct

12:00 - 1:00 pm ct

1:00 - 2:30 pm ct

2:30 - 3:00 pm ct

3:00 - 4:00 pm ct

2023 LCLD FELLOWS & PATHFINDERS 
On-The-Road: South Region

Akin Gump Strauss Hauer & Feld LLP
1111 Louisiana St, #44, Houston, TX 77002

MEETING AGENDA
Thursday, July 27, 2023

https://cpdesantis.com/
https://www.lcldnet.org/media/uploads/resource/Rosa_Maria_bio.pdf

