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LEADERS ATTHE FRONT

Most Promising Modules
Members picked their top 3
Cross-Mentoring
Cross-Sponsorship
Pipeline
Sharing Best Practices
Cross-Exposure
Data
Hearts & Minds
Salience
Carrots
Sticks
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Top Design Features
Members picked their top 3
Concreteness
Metrics
Transparency

Joint-Venturism
Autonomy [l 1%
Standardization
Personal Involvement
Institutionalization
Efficiency 1%
Frenquency |o%
Momentum

Feedback Loop
Iteration

0% 5% 10% 15% 20% 25% 30%
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Hardest Challenges

Members picked their top 3
Internal Resistance
External Resistance
Lack of Genuine Commitment
Other Priorities
Lack of Know-How
Lack of Resources
Coordination Costs
Easily Distracted
Small Benefits
High Costs
Positive Externalities |o%
Collective Action Problem
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What Should LCLD Do?

Members picked their top 4

Secondments (Cross-Sponsorship)

Data Protocols
Clearinghouse for Best Practices
Matchmaking Service for Talent
Carrot/Stick Protocols
Concierge Service Wl 1%
P2P R&D Summits
Exploratory Research
Membership Has Privileges
Dialogue Protocols
Origination Credit Protocols
Mentor Administration
Cutting Edge Social Science
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