LCLD 2022 Fellows First Meeting Agenda

Virtual Meeting

11:00 AM - 12:00 PM ET

12:00 - 12:30 PM ET

12:30 - 2:30 PM ET

2:30 - 2:45 PM ET

2:45 - 4:45 PM ET

4:45 - 5:00 PM ET

March 17, 2022

Networking & Technical Troubleshooting

Chat with your Fellows peers in a virtual speed-networking session. If you have any
technical issues with the meeting platform, this is also an opportunity to get live technical
support.

Welcome & Opening
Nichole Velasquez, Fellows Program Manager, LCLD

Managing Up
Mary E. Abbajay, President & Co-Founder, Careerstone Group, LLC

This highly interactive session is designed to help you understand what managers
really want from their staff, understand and manage personality differences that impact
manager/staff relationships, increase organizational trust among your supervisor and
peers, develop effective strategies for working with supervisors, manage your own
professional success, understand “hot buttons” for both you and your supervisor, and
appreciate the different “followership styles” and how to use each appropriately.

Break

Emotional Intelligence Workshop
Hassan Kamel, Lead Consultant, Otto Kroeger Associates (OKA)

Hassan Kamel will help you interpret your results of the EQ-i 2.0 Assessment. You'll leave
this session illuminated with an understanding of your own emotional intelligence—that
is, the set of social and emotional skills that influence the way you perceive and express
yourself, cope with challenges, and develop and maintain relationships.

Closing Remarks & Next Steps
Nichole Velasquez, Fellows Program Manager, LCLD
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https://www.lcldnet.org/media/uploads/resource/Velasquez.Nichole-Fellows-branded-bio.10.11.18.pdf
https://www.lcldnet.org/media/mce_filebrowser/2019/02/14/Abbajay.Mary-bio-2019.pdf
https://www.lcldnet.org/media/mce_filebrowser/2017/02/22/Kamel.Hassan-Fellows-branded-bio.2.22.17.pdf

