LCLD 2022 Pathfinder First Meeting Agenda

Virtual Meeting

March 18, 2022

11:00 AM -12:00 PMET  Networking & Technical Troubleshooting
Chat with your fellow Pathfinders in a virtual speed-networking session. If you have any
technical issues with the meeting platform, this is also an opportunity to get live technical
support.

12:00 - 12:30 PM ET Welcome & Opening
Sarah Alexander, Pathfinder Program Manager, LCLD

12:30 - 2:30 PM ET Looking Within: Leveraging TypeCoach to Strengthen Your Leadership Skills
Carrie J. Fletcher, Afhliate Instructor, Harvard Law School Executive Education

Every successful professional must have the desire and ability to engage in self-
assessment. This session will use the TypeCoach Verifier Plus tool to help you understand
your own default preferences around communication, information processing, and
decision making. You'll also learn to identify key aspects of preferences that differ from
your own and will strengthen your ability to tailor your interactions with others so that
you communicate with increased clarity and effectiveness.

2:30 - 2:45 PM ET Break

2:45 - 4:45 PM ET Navigating Your Team: Maximizing Your Effectiveness
John Mitchell, “The Purple Coach” and Owner, KM Advisors, LLC

There are critical decisions to be made at every step in one’s career. This program will
focus on the challenges facing attorneys as they begin to move up in their organization
and start to move from an individual contributor role to one that is focused on their role
within teams. Rather than simply sharing tips and best practices, this workshop includes
interactive small group activities to allow each participant to explore critical career
decisions like developing mastery in an area of their interest rather than a supervisor’s
desire; adding value to the organization, and its customers and clients; and figuring out
how to overcome institutional and environmental obstacles. This program will build upon
the concepts you explored in the TypeCoach program and help you use these concepts in
your day-to-day relationships.

4:45 - 5:00 PM ET Closing Remarks & Next Steps
Sarah Alexander, Pathfinder Program Manager, LCLD
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