[image: ]Diversity Director’s Conference Call
June 27, 2017
1:00-2:00pm EST
Agenda
Call In:  877-294-8214
Access Code:  5075876
** Call notes in green. **
I. Welcome
II. Program Updates 
a. 2017 – 2018 LCLD Success in Law School Mentoring Program (Program Contact: Nancy Richardson, nrichardson@lcldnet.com) 
i. Registration for the 2017-2018 program is now open.  Your lawyers can register here.
ii. Group Mentoring Program update – please let us know if you are interested in hosting an event, or if you’ve already hosted one, please send us your photos!
iii. Mentoring Program facts: mentors and mentees are matched geographically; mentors at any level of seniority are welcome to sign up; find more tool kits here
b. 2017 Fellows (Program Contact: Nichole Velasquez nvelasquez@lcldnet.com) 
i. Meeting locations: October 16-18, Washington DC, March 1-4, 2018, New Orleans
1. Registration will open mid-August
2. If your GC or MP would like to host a small group breakout for the Fellows on Monday afternoon, please let Nichole know.  Each breakout has two MP and two GC hosts.  The time commitment is approximately 2.5 hours immediately before the Annual Meeting kick-off reception.
ii. Learning Experiences – you can find the schedule of Learning Experiences here, and for a FAQ on hosting a Learning Experience here.
iii. Leadership Lunches – please let us know if your General Counsel or Managing Partner is interested in hosting
1. You can find information on hosting an even here (and suggested discussion topics here)
2. You can find the schedule of upcoming Leadership Lunches here
c. 2017 Pathfinders (Program Contact: Lori Lorenzo, llorenzo@lcldnet.com)
i. E-Modules & Program Facilitators – please check in with your Pathfinder on their e-module participation, about 25% of the class has not engaged; contact Lori if your Pathfinder needs help getting connected with the e-module portal
ii. Compass Conversations update – We had a great inaugural Compass Conversation day on Tuesday, June 6 with more than 100 Pathfinders and 100 Fellows participating in more than 20 cities!  Thank you for your support!
iii. Fall Meeting: November 2-4, Washington DC 
iv. Meeting hosts for 2018 – we are still in need for a corporate meeting host for April 2018.  Volunteers are asked to provide space for approximately 125 Pathfinders and food and beverage for part of the meeting.  Please reach out to Lori for more information or to volunteer.
v. Don’t forget …as you think about your 2018 Pathfinders, a critical piece of the program’s success if identifying a great Program Facilitator.  Please be sure to think about who might serve in this important role from your organization.  Learn more about the Program Facilitator role here.
d. Fellows Alumni (Program Contact: Courtney Nolde, cnolde@lcldnet.com) 
i. 6th Annual LCLD Fellows Alumni Leadership Symposium update
1. Review the agenda and events pictures here
2. [bookmark: _GoBack]Thank you to our event sponsors!
ii. Announcing the 2017 Fellows Alumni Executive Council
iii. Congratulations to the 2017 LCLD Rick Palmore Fellows Alumni Award Winners 
iv. Host or sponsor for the 2018 program – planning for an event in Los Angeles is underway, to learn more, please email Courtney
e. 2017 1L Scholars Program (Program Contact: Nancy Richardson, nrichardson@lcldnet.com) 
i. Feedback from the Scholars Summit
1. Find the event agenda and photos here
2. Thank you to Duane Morris for hosting the mock interview program and to Walmart for financial support of the program
ii. Plan a Scholars Networking Event in your city – email Nancy for more information
III. Annual CLE Presentation (Program Contact: Lori Lorenzo, llorenzo@lcldnet.com)
a. 2017 Annual Mid-Year Webinar: Using Authentic Leadership Presence to Interrupt Unconscious Bias, is available for individual viewing until June 9, 2018.  Please be on the lookout for more information on viewing options in the next week or two.
IV. The LCLD Diversity Professionals & Advisors Forum (Program Contact: Erin Hess, ehess@lcldnet.com) 
a. Update & next steps
i. Find a meeting summary and photos here.  Please reach out to Erin to volunteer to work with this group on the deliverables that came out of the meeting.
ii. Would you like to be involved in planning the next event?  We will have a one-time planning session on Monday, October 16 in Washington DC.  Email Erin for more information or to volunteer.
V. Save the Date for the LCLD Annual Meeting, October 16-18 in Washington DC.
VI. Resources 
a. Announcing our new Faculty Profiles page where we highlight the LCLD core teaching faculty.
b. 12 Months of Diversity resource – please feel free to share this recourse broadly
c. LCLD has resources for you, find them here.
d. We want to know, What’s Working?  Have initiatives or successes you’d like to share?  Send them to Caitlin at cpuffenberger@lcldnet.com.  What’s Working featured organizations do get LCLD participation points that go towards the annual “Top Performer” designation.
e. Have you seen our calendar?  Check it out here and come back often for the most up to date information on LCLD events.
VII. Communications
f. Have a good diversity story, award, initiative?  Had a great experience with one of LCLD’s programs?  Share it with us, email Caitlin at cpuffenberger@lcldnet.com.
g. Put LCLD on your organization’s diversity page, email Caitlin at cpuffenberger@lcldnet.com for more information.
h. Social media – tag or follow us and we’ll return the favor
i. Twitter: https://twitter.com/LCLD_rgrey; https://twitter.com/LoriLCLD 
ii. Facebook: https://www.facebook.com/TheLCLD 
iii. LinkedIn: https://www.linkedin.com/groups?home=&gid=4198149&trk=my_groups-tile-grp 
VIII. Questions/Comments/Suggestions
IX. Housekeeping
a. Next call: September 12, 2017 from 4:00-5:00pm EST
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