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January 18, 2018
12:00-1:00PM EST
Agenda
Call In:  877-294-8214
Access Code:  5075876
I. Welcome by Robert Grey
a. Robert Grey spoke about Lori Lorenzo’s departure from the firm.  Each program now has a full-time manager so the transition should be a seamless one.  Going forward, the Programs Director position will combine talent development and organizational development as well.  The faculty members continue to support LCLD in meaningful ways with John Mitchell now head of that group.  Jenn Denton is now the liaison between the Programs Group and Management.

II. Program Updates 
a. 2018 Pathfinder (Program Contact: Erin Hess, ehess@lcldnet.com)
i. Program selection period has been extended to February 1
ii. Program information:
1. Ahead of target this year with 106 registrations so far
2. April Meetings are April 5-7 in Bentonville, Arkansas, hosted by Walmart and April 12-14 in Columbus, Ohio, hosted by Abercrombie & Fitch
3. Second In-Person meeting is November 1-3 in Purchase, NY hosted by Mastercard 
4. Compass Conversation day on Tuesday, June 5
iii. The 2018 Pathfinder press release template will be emailed by March 15, email Jessica Sabesan with questions, jsabesan@lcldnet.com  
iv. Erin also works with Courtney Nolde and the Fellows Alumni Program Development Committee (regional events, Fellows Alumni Speaker Series)

b. 2018 Fellows (Program Contact: Nichole Velasquez nvelasquez@lcldnet.com) 
i. Program nomination period has been extended to January 25.
1. 233 Fellows registered so far, exceeds numbers for 2016 class at this point in time last year
2. Welcome packages have been sent to all Fellows nominated by 11:00 am today
ii. Meeting locations:
1. First Meeting, March 2-4, New Orleans 
2. Second Meeting, October 15-17, Washington, DC
3. Third Meeting, March 2019 (exact dates and location TBD)
iii. Learning Experiences: In the process of planning events at AT&T, Facebook, LPL Financial, Southern California Edison, The Clorox Company, United Airlines, and a company in Mexico (TBD)
iv. Leadership Lunches – please let us know if your General Counsel or Managing Partner is interested in hosting; we need about 10-12 per year
v. The 2018 Fellows press release template will be emailed on February 8, email Jessica Sabesan with questions, jsabesan@lcldnet.com 

c. 2017 Fellows class (Program Contact: Nichole Velasquez nvelasquez@lcldnet.com) 
i. March 2018 meeting: Third and final class meeting March 1-3, New Orleans
1. Invitations to register for the meeting went out Jan. 18
i. Welcome to the LCLD Fellows Alumni Program
1. The Alumni community continues to grow and develop, please encourage your graduating Fellows to stay involved
2. There will be a session at the 2017 Fellows’ upcoming meeting to orient them to the Fellows Alumni Network

d. Fellows Alumni (Program Contact: Courtney Nolde, cnolde@lcldnet.com) 
i. Fellows Alumni Leadership Symposium June 21-23 Los Angeles
1. Early-bird registration will open in February
2. Sponsorship opportunities for the 2018 Fellows Alumni Conference, June 21-23, 2018 in Los Angeles are available, please click here and here for more information.
ii. “All In!” campaign started this month – campaign supports the ongoing programming that the Fellows Alumni are driving.  Contributions are $125.00.
iii. Rick Palmore Award selection process will begin in February.  Have your Fellow be on the lookout for more information in the Fellows Weekly Announcements.
iv. The 2018 Fellows Alumni Speaker Series has begun: 
1. February 27, 2018 David Cruickshank: Navigating Law Firm Compensation Systems and Understanding Alternative Fee Arrangements. Open to Pathfinders, Mentors, and Fellows/Alumni. Sponsored by Sheppard Mullin.
2. [bookmark: _Hlk503447016]March 8, 2018, Philadelphia: General Counsel Roundtable Featuring Mike Holston, EVP and General Counsel, Merck & Co, Inc., and Founding LCLD Member Greg Jordan, EVP, General Counsel, and Chief Administrative Officer of The PNC Financial Services Group.  Open to Fellows, Alumni, Pathfinders, Scholars, Mentors, and Mentees. This event is sponsored by the LCLD Fellows Alumni, The PNC Financial Services Group, Merck & Co., Inc., and Duane Morris LLP.  
3. April 24th 12:00-2:00 pm. on Becoming Fluent in Leadership Temperament with Tracy Spears, Co-Founder of the Exceptional Leaders Lab at Pillsbury Winthrop Shaw Pittman in Washington, D.C. Open to Fellows, Alumni, Pathfinders, and Mentors. This event is sponsored by the LCLD Fellows Alumni, Finnegan, Henderson, Farabow, Farrett & Dunner LLP, Hunton & Williams LLP, Miller & Chevalier Chartered, Pillsbury Winthrop Shaw Pittman, LLP, and Saul Ewing LLP. This event will be broadcast with viewing locations in various cities.
4. For more information on these events, please see their respective pages on the LCLD Events Calendar.

e. 2017 – 2018 LCLD Success in Law School Mentoring Program (Program Contact: Nancy Richardson, nrichardson@lcldnet.com) 
i. Become a City Lead to make an impact on diverse 1L students in your city. City Leads help to enlist mentors in their city, act as a liaison to the law school(s), plan Group Mentoring Events (GMPs), and encourage students to sign up as mentees. Contact Nancy Richardson, nrichardson@lcldnet.com for more information.  
ii. Already a City Lead – let Nancy know if you’d like to continue in your role next year or if you have recommendations for a new City Lead in your area.
i. Please let us know as you plan your GMP events – send pictures to NRichardson@lcldnet.com!

f. 2018 1L Scholars Program (Program Contact: Nancy Richardson, nrichardson@lcldnet.com) 
i. Participation is easy!
1. Step 1: Register your organization here, it’s not too late
2. Step 2: Hire your Scholar
3. Step 3: March 1- April 30, send us your Scholar’s contact information / register your Scholar for the Scholars Summit.
ii. 2018 Scholars Summit is May 22-24, 2018 in Philadelphia, PA 
1. Mock Interviewers Needed: We are looking for Philadelphia-based attorneys to conduct mock interviews on Wednesday, May 23, from 9-4 at the law offices of Reed Smith. If your or attorneys at your firm are interested, please contact Nancy Richardson at nrichardson@lcldnet.com.
2. Speakers Needed: If you are interested in speaking or know of colleagues interested in speaking at the summit, please contact Nancy Richardson at nrichardson@lcldnet.com. We need speakers for the following session:
a. Practice Group Area Speakers - The speakers will be asked to talk about their specific practice area to help the students make better decision with their career trajectory.
i. Data Privacy
ii. White Collar Crime or Criminal
iii. Litigation
iv. Corporate
b. [bookmark: _GoBack]Diversity in Practice Panel Discussion Speakers - Dr. Arin Reeves will present on Diversity in Practice using data from her research followed by a panel discussion that she will moderate. Panelists will be asked to share their individual experiences on how they deal with diversity in the profession and remain successful in their careers.

III. Save the Date for the 2018 LCLD Annual Meeting, October 15-16 in Washington, D.C.
a. Highlights from the 2017 Annual Meeting are available here.

IV. Resources
a. LCLD has resources for you, find them here.
b. We want to know, What’s Working?  Have initiatives or successes you’d like to share?  Send them to Caitlin at cpuffenberger@lcldnet.com.
i. Sharing your own organization’s best practices via What’s Working will also get your organization participation points, if your organization is interested in being a Top Performer
ii. Some What’s Working ideas will be spotlighted at the Annual Meeting
c. Have you seen our new calendar?  Check it out here and come back often for the most up to date information on LCLD events.

V. Communications 
a. Check out What’s Working for best practices, tips and advice on implementing new and innovative diversity and inclusion initiatives.  
b. Announcing our new Faculty Profiles page where we highlight the LCLD core teaching faculty.
c. 12 Months of Diversity resource for student
d. LCLD has resources for you, find them here.
e. Want to receive the LCLD Weekly News Digest?  Email Caitlin at cpuffenberger@lcldnet.com.
f. Don’t forget about the sort and download features in the LCLD Fellows Directory
g. Have a good diversity story, award, initiative?  Had a great experience with one of LCLD’s programs?  Share it with us, email Caitlin at cpuffenberger@lcldnet.com.
h. Put the “LCLD MEMBER” logo on your organization’s diversity page; click here to download the logo in various file formats. Email Caitlin at cpuffenberger@lcldnet.com for more information.
i. Social media – tag or follow us and we’ll return the favor
i. Twitter: https://twitter.com/LCLD_rgrey; https://twitter.com/LoriLCLD 
ii. Facebook: https://www.facebook.com/TheLCLD 
iii. LinkedIn: https://www.linkedin.com/groups?home=&gid=4198149&trk=my_groups-tile-grp 

VI. Questions/Comments/Suggestions

VII. Membership Update (Contact: Jennifer Denton, Membership & Operations Director, jdenton@lcldnet.com)
a. Membership invoices are due February 19.  Program participation invoices for the Fellows and Pathfinder programs will go out in March.
b. Congrats to the 2017 Top Performers, highlighted here
c. New Compass Award
i. Complements the Top Performer Award
ii. LCLD will offer the Compass Award to the Member organizations that fulfill all of the following requirements:
1. Member attendance at the Annual Meeting
2. Participation in the LCLD Fellows Program
3. Participation in the LCLD Pathfinder Program
4. Participation in an LCLD Pipeline Program (1L Scholars Program or the Success in Law School Mentoring Program)
d. New members since our last call: 25 total including Apple, Amazon, and eBay

VIII. Housekeeping: Next Diversity Professionals’ Phone Conference is April 19, 2018 from 3:00-3:30pm EST.
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