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March 6, 2015

11:15 AM - 12:00 PM

12:00 - 12:45 PM
12:45 - 2:00 PM

2:15 - 3:15PM

3:15 - 3:45 PM

4:00 - 6:00 PM

7:00 - 8:30 PM

March 7, 2015

6:30 - 7:30 AM

8:00 - 9:00 AM

9:00 AM - 12:00 PM
BREAK: 10:15 AM

LCLD 2015 Fellows First Meeting Agenda

Hotel Monteleone | New Orleans, Louisiana | March 6-8, 2015
On-site registration begins March 6 at 9:00 am.

Welcome & Orientation
Lori L. Lorenzo, Program Director, LCLD

With historical comments by Keith Donatto, Sr,, Director of Meeting
Services at Hotel Monteleone.

Accountability Partner Exercise
Networking Lunch for 2014 & 2015 Fellows

Fireside Chat Featuring LCLD Member Paul Jones, Vice President,
General Counsel, and Secretary of Harley-Davidson, Inc.
Interview by Robert J. Grey, Jr,, President, LCLD

2014 - 2015 Interactive Session: How to Make the Most of the
Fellowship Year

2014 Fellows will help orient 2015 Fellows to the program by offering advice
on how to make the most of your Fellowship year and take advantage of the
professional development opportunities the program offers.

Coaching Basics
Chris De Santis, Specialist in Management and Organization Development
John Mitchell, “The Purple Coach” and Owner, KMAdvisors, LLC

Your Fellowship year will be an opportunity not only for you to learn from
consultants and top legal practitioners, but also to learn from each other.
This session will teach the basics of peer coaching so that you can
maximize your peer interactions both at Fellows meetings and during
accountability partner exercises.

Joint 2014 & 2015 Fellows Reception

Yoga
Fellows have the option to attend a group yoga class to start their day.

Networking Breakfast for 2014 & 2015 Fellows

The HABIt of Leading
Kathleen Brady, Career/Life Management Coach, Author, and Trainer



March 7, 2015 (Continued)

12:15 - 1:15 PM

1:30 - 3:30 PM

3:45 - 5:15PM

5:15 - 6:30 PM

6:30 PM

March 8, 2015

9:00 - 9:30 AM

9:30 - 11:30 AM

11:30 AM - 12:00 PM

Fellows will be guided through the Highlands Ability Battery (HAB)
Leadership Report to interpret and understand results. Fellows will learn
how to use their style strengths and mitigate shortcomings during this
interactive session to develop their leadership style.

Lunch

Servant Leader
Chris De Santis, Specialist in Management and Organization Development

An in-depth look at how emotional intelligence impacts leadership, especially
in workplaces that span several generations and are currently undergoing a
shift in expectations related to both client service and work-life integration.

Building Deep Relationship Capital
Ritu Bhasin, Founder and Principal, bhasin consulting inc.

Your capacity to develop, sustain, and grow deep professional relationships
(relationships worthy of loyalty), is a key predictor of your long-term success.

In this training, we will examine and discuss the practical ways of relationship
building with top-performing in-house counsel and law firm partners, and
what successful relationship-builders do to build deep connections.

Leadership, Branding & Relationships Break

Dinner: Dine-Arounds
Dine-Arounds are at the Fellows’ expense.

Breakfast

Make an Impact — Get Results
Brent Baer, Learning and Organizational Development Expert, Baer Essentials

A dynamic, interactive event that helps lawyers achieve greater credibility
and influence in their communications and presentations, both formal
(boardrooms and courtrooms) and informal (networking and office
interactions).

Closing/Adjourn
Lori L. Lorenzo



