LCLD 2015 Pathfinder Second Meeting Agenda

Katten Muchin Rosenman LLP | Chicago, Illinois | October 16-17, 2015

October 16, 2015

12:00 - 1:00 PM Registration & Networking Lunch
Main Dining Room

1:00 - 1:15 PM Welcome
Main Dining Room Dennis J. Broderick, Executive Vice President, General Counsel, and Secretary,
Macy’s Inc.; Former At Large Vice President, LCLD Board of Directors

1:15 - 2:45 PM Opening Plenary: Developing a Success Mindset
Main Dining Room Elise Holtzman, President, The Lawyer’s Edge

While having excellent technical skills in the law is a must for the successful
lawyer, a success mindset is the “secret sauce” that will enable you to create
and enjoy an extraordinary career and fulfilling life outside the office. Learn
about the concrete benefits of developing a success mindset, common
obstacles to doing so, and simple strategies to ensure that you are living life
by design, not by default.

2:45 - 3:00 PM Networking & Snack Break
Main Dining Room

3:00 - 5:00 PM LCLD Fellows Panel & Table Talk: My Path to Success
Main Dining Room Kendric Cobb, Corporate Counsel, Caterpillar Inc.; 2014 Fellow
Anny Huang, Partner, Sidley Austin LLP; 2014 Fellow
Ken Joung, Vice President and General Counsel, UOP LLC, Honeywell
International Inc.; 2015 Fellow
Sarah LaVoi, Associate General Counsel, Media, Re:Sources USA; 2012 Fellow
Diane Webster, Partner, Hinshaw & Culbertson LLP; 2011 Fellow
Michael Wilder, Shareholder, Littler Mendelson, P.C.; 2015 Fellow
Greg Wu, United Airlines Inc.; 2012 Fellow
Moderated by Lori L. Lorenzo, Program Director, LCLD

A panel of law firm and in-house Fellows discuss key elements to success in
their organizations and true stories of their own successes (and failures) along
the way. They will share tips for navigating difficult choices and things they
wish they had known earlier. Fellows will also host breakout discussions with
small groups of Pathfinders after the panel presentation.

5:30 PM Dine-Arounds
Meet in the Lobby of =~ Participants are encouraged to discuss career advancement, personal career
the JW Marriott trajectory stories, and share candid advice. Please note that dine-arounds

are at the attendees’ expense.



October 17, 2015

7:30 - 8:30 AM
Madison Room,
JW Marriott

9:00 - 10:30 AM
Main Dining Room,
Katten Muchin
Rosenman

10:30 - 10:45 AM
Main Dining Room

10:45 AM - 12:45 pM
Main Dining Room
and Conference
Room 19 O/P

12:45 - 1:15 PM
Main Dining Room

1:30 - 2:30 PM
Main Dining Room

Breakfast & Study Group Meeting
Join your Study Group for breakfast to prepare for the case session later in
the day.

Joint Training Workshop: Effective Interpersonal Communication
Elise Holtzman, President, The Lawyer’s Edge
John Mitchell, “The Purple Coach” and Owner, KM Advisors, LLC

Developing strong communication skills is one of the keys to professional
success. Understanding your communication styles and preferences is an
important first step in communicating well with a wide variety of people in
a wide range of situations. Next, learn how to use your preferred communi-
cation style to effectively navigate face-to-face and electronic interactions.
Applying your new knowledge in specific real world situations will increase
your effectiveness and help you achieve your personal and professional goals.

Snack Break

Breakout Sessions:

Law Firm: Bain, Making Partner
Carrie J. Fletcher, Executive Director, Harvard Law School Executive
Education

In-House: Efficiently Managing the In-House Legal Department
John Mitchell, “The Purple Coach” and Owner, KM Advisors, LLC

Lunch

Plenary: Managing the Unexpected, How to Navigate Sudden Change
John Mitchell, “The Purple Coach” and Owner, KM Advisors, LLC

It’s said that the only constant in life is change. When it comes to unexpected
changes, being able to thrive (rather than just survive) depends on developing
resilience and the skills needed to adapt quickly. It’s also critical to be able
to plan for change—in other words, to engage in strategic planning for your
own professional development and the future of your organization. This
session will explore strategies for managing both types of change—the kind
you don’t see coming and the kind that will come only if you plan ahead.



October 17, 2015 (Continued)

2:30 - 2:42 PM
Main Dining Room

3:00 - 4:15 PM
Main Dining Room

4:15 - 5:00 PM
19th Floor Reception
Area

Tick-Tock, Tick-Tock—An Unconventional Primer on Time
Elise Holtzman, President, The Lawyer’s Edge

Areyoustressed out or “running around like a chicken without a head?” Do you
wish there were 48 hours in a day? Effective approaches to time management
can help you serve clients and your employer more effectively, reduce anxiety,
and free up time for career and business development. Learn practical
time-management skills you can use immediately to take control over your
busy schedule.

Closing Plenary: Executive Presence
Chris De Santis, Specialist in Management and Organizational Development

Technical expertise, check. Leadership skills well developed, check. Executive
presence...This “I'll know it when I see it” skill can be elusive, but it can be

learned. This session will teach you how.

Closing Remarks & Reception
Lori L. Lorenzo, Program Director, LCLD

Learn about what'’s next after the Pathfinder Program, and then network
with your Pathfinder classmates.
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