LCLD 2018 Fellows Third Meeting Agenda

Hilton Austin | Austin, Texas | February 28 - March 2, 2019

Thursday, February 28, 2019

3:00 - 4:00 PM
Governor’s Ballroom
Foyer (4th F1)

4:00 - 4:15 PM
Governor’s Ballroom,

Salon C (4th F)

4:15 - 6:00 PM
Governor’s Ballroom,

Salon C (4th FI)

6:00 PM
Meet in the Lobby

Registration

Welcome Remarks
Nichole Velasquez, Fellows Program Manager, LCLD

Identifying & Avoiding Career Roadblocks: Charting Your Course to a
Successful Career
John Mitchell, “The Purple Coach” and Owner, KM Advisors, LLC

The first portion of this program looks at the common roadblocks for mid-

career attorneys and provides tips for overcoming and avoiding them. You

will also receive guidance in developing an individualized career plan. The
session will also include opportunities for you to work in small groups with
other Fellows to discuss career planning strategies.

Dinner: Dine-Arounds

Dine-Arounds are at your expense. Please meet in the hotel lobby 30 minutes
prior to your reservation time to meet with your group. All restaurants are
within walking distance or a short cab ride from the hotel.

Friday, March 1, 2019

8:30 - 9:30 AM
Governor’s Ballroom,
Salon AB (4th FI)

9:30 - 11:00 AM
Governor’s Ballroom,
Salon C (4th FI)

Breakfast

Lawyer Strong: Your Blueprint for Stress Resilience
Paula Davis-Laack, Author & Entrepreneur

Change, complexity, and the 24/7 “always on” pace of work have increased
stress for lawyers, and burnout has become a real concern. Resilience helps
lawyers better adapt to these challenges and develop into agile leaders.
Resilience skills enable higher performance and engagement, more cohesive
relationships and teams, and more effective problem solving. Those qualities
then help lawyers to manage stress in healthier ways, reframe challenges,
and build a more collaborative and innovative mindset.

LCLDnet.org/2018FTM @LCLD_rgrey #LCLDFellows



Friday, March 1, 2019 (Continued)

11:00 AM - 12:00 PM

Governor’s Ballroom,
Salon AB (4th FI)

12:00 - 1:30 PM
Austin Grand Ballroom,
Salon H (6th Fl)

1:30 - 3:00 PM
Governor’s Ballroom,
Salon CDE (4th Fl)

3:00 - 5:30 PM

6:00 - 8:00 PM
The Reverbery &

Austin Taco Project
(1st FI)

Staying Connected: The LCLD Fellows Alumni Panel

Lisa Harris, Senior Counsel - Employment, Sempra Energy, 2016 Fellow;
Outreach Committee Chair, Fellows Alumni Executive Council (FAEC)
Corey Lee, Partner, Hunton Andrews Kurth LLP, 2012 Fellow; Chair, FAEC
Kelly Lipinski, Member, McGlinchey Stafford PLLC, 2015 Fellow; Leadership
Symposium Committee Vice Chair, FAEC

Monica Patel, Senior Regional Counsel, IBM Corporation, 2015 Fellow;
Chair Elect, FAEC

Stacie Yee, Partner, Pillsbury Winthrop Shaw Pittman LLP, 2015 Fellow; West
Regional Lead, FAEC

Moderated by Bonnie Lau, Partner, Dentons US LLP, 2013 Fellow; Program
Development Committee Chair, FAEC

Although the Fellowship year is over, opportunities for involvement and
leadership will not end. This session will provide information about Fellows
Alumni opportunities and ways to stay involved with LCLD and Alumni
from all classes.

Lunch & Fellows Alumni Fair

You will have the opportunity to learn more about how to get involved in
Fellows Alumni committees and ask additional questions that weren’t
answered during the panel session.

That’s What She Said: What Men Need to Know (And Women Need to
Tell Them) About Working Together
A conversation with bestselling author Joanne Lipman

Bestselling author and veteran journalist Joanne Lipman will discuss how
men can help close the gender gap—including steps they can take right
now, alongside women, to move toward a solution.

Accountability Partner Exercise: Scavenger Hunt

Reception for 2018 & 2019 Fellows

Join your class, 2019 Fellows, and local Fellows Alumni for an evening
reception with heavy hors d’oeuvres at The Reverbery & Austin Taco Project,
restaurants on the first floor of the Hilton Austin.

LCLDnet.org/2018FTM @LCLD_rgrey #LCLDFellows



Saturday, March 2, 2019

8:30 - 10:00 AM
Austin Grand Ballroom,
Salon H (6th FI)

10:00 - 11:30 AM
Governor’s Ballroom,
Salon C (4th FI)

11:30 AM - 12:00 PM

Governor’s Ballroom,
Salon C (4th FI)

Breakfast: What I Wish I Had Known About the Fellowship Year
Breakfast available from 8:30 - 9:30 am; program begins at 9:00 am

Help orient 2019 Fellows to the program by offering advice on how to make
the most of their Fellowship year and take advantage of the professional
development opportunities that the program offers.

The Servant Leader
Chris De Santis, Specialist in Management and Organization Development

Intuitively we know what it takes to be effective as a leader. This session
begins with a discussion of those traits and characteristics. Chris will
supplement what we know intuitively with what the literatures tell us about
leading and leadership. We'll close with a focus on the roles goal setting,
feedback, and emotional intelligence play in distinguishing the good from
the great, in not only leadership but in life.

Closing Remarks & Next Steps
Nichole Velasquez, Fellows Program Manager, LCLD
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