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1. Internal Talent Devo

Most promising MODULES? (Pick 3.)

Good for both clients and firms

Succession planning down the hierarchy
Specific targets for potential successors
Internal Talent Devo

Talent devo via X-mentoring

Talent spotting via X-exposure

Talent devo via X-sponsorship

Account via X-input

Account via Data

Accelerants

Candid feedback

2. Succession planning down
the hierarchy

3. Talent Devo via

Account via Salience X-sponsorship

Account via Carrots 4. Data
Account via Sticks
0% 5%  10%  15%  20% >. Carrots

Modules
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Hardest CHALLENGES (Pick 3.)

Internal resistance
External resistance

Low priority

Fear of upsetting others
Lack of know-how

Lack of resources
"Pipeline" problem
Small benefits

High costs

ROI can't be captured

Challenges

LCLD Dominion Summit - Interactive Discussions - (c) Jerry Kang 2023 - Licensed for LCLD members usage

What are we doing here?

How can this be the
problem if we create the
problem?

Don't have to boil the ocean

F> 1. Pipeline

Pick 1

Whole world is your pipeline

You build the pipeline

Time horizon matters

2. Fear of upsetting others

3. Internal resistance

No consequences

4. Low priority

. Firms don't really care

5. Lack of know-how




1.

Institutionalization:
polices, procedures,
practices

Top DESIGN Choices (Pick 3.)

Personal Involvement
Institutionalization
Publicity

2. Personal involvement

Must ensure that
consequences flow

Signal strength of
commitment

Specificity
Going beyond just leadership
Transparency

Walk the walk

Joint venturism
Standardization
Iteration

-

3. Joint venturism

Process value

Frequency

—

K Blunt convos

Design Choices
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Patterns }

F> Pipeline

Problem ‘ Diversity theater

‘ Internal resistance

~

able

A /

N

ﬂ Clients can make law firms care

Personal commitment

Carrots/consequences

-

Joint venturism

Otherwise

~

willing
ﬂ Clients actually have to care

A

Personal commitment

1 Talent development is hard

L Walk the walk

Are corps better than law firms?

Procedural values

Joint venturism can help

L Substantive outcomes

" Succession planning as frame for talent development

—

Where is innovation coming from?

V's. mere compliance

-

. Have you pitched your clients
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What should LCLD do? (Pick 4.)

Clearinghouse for best practices (JV bank)
Dialogue protocols
Data Protocols (standardized)

£ LCLD Direction } Carrot / stick protocols

Matchmaking service for talent

Membership has Privileges
Leadership summits (with experts)
Leadership lunches (x-posure)

Prepping for globalization
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