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Modules

1. Internal Talent Devo

Good for both clients and firms

Accelerants

Candid feedback

2. Succession planning down
the hierarchy

3. Talent Devo via
X-sponsorship

4. Data

5. Carrots
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Challenges

1. Pipeline

What are we doing here?

How can this be the
problem if we create the
problem?

Don't have to boil the ocean

Pick 1

Whole world is your pipeline

You build the pipeline

Time horizon matters

2. Fear of upsetting others

3. Internal resistance

4. Low priority
No consequences

Firms don't really care

5. Lack of know-how
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Design Choices

1. Institutionalization:
polices, procedures,
practices

2. Personal involvement

Must ensure that
consequences flow

Signal strength of
commitment

Walk the walk

3. Joint venturism
Process value

Blunt convos
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Patterns

Problem

Pipeline

Diversity theater

Internal resistance

Clients can make law firms care

Personal commitment

Carrots/consequences

Joint venturism

Otherwise

able

Clients actually have to care
Personal commitment

Walk the walk

willing

Talent development is hard

Are corps better than law firms?

Joint venturism can help
Procedural values

Substantive outcomes

Succession planning as frame for talent development

Where is innovation coming from?
Vs. mere compliance

Have you pitched your clients
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LCLD Direction
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