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THURSDAY, MAY 15

3:00 pm - 5:00 pm OPTIONAL COMMUNITY SERVICE PROJECT AT OVERTOWN YOUTH
CENTER/NETWORKING TIME (Meet at 2:30pm in the hotel lobby to travel to Overtown)

6:00 pm - 8:00 pm WELCOME RECEPTION
Take time to reconnect with your Fellows colleagues with a networking activity

FRIDAY, MAY 16

8:00 am - 8:45 am BREAKFAST

8:45 am - 9:00 am WELCOME REMARKS
Fellows Alumni Retreat Committee

9:00 am - 9:50 am BECOMING GENERAL COUNSEL: ADVANCING YOUR CAREER TOWARDS THIS
COVETED ASSIGNMENT

Lori Garrett, Managing Director, Barker Gilmore LLC

Paul Williams, Office Managing Partner, Major Lindsey & Africa

The General Counsel has become an integral member of the senior leadership
team in many corporations, trusted not only for their legal advice, but
increasingly for their business acumen. Securing this coveted assignment has
become more challenging than ever before. Learn from leading GC recruiters
what senior executives are looking for today, and how you can stand out in the
crowded pool of lawyers striving to ascend the corporate ladder.

9:50 am - 10:00 am BREAK

10:00 am - 10:45 am GENERAL COUNSEL PANEL
Derek Jackson, Miami Marlins General Counsel
Eve Wright, Miami Heat Associate General Counsel

This panel will discuss what you need to know once you become a General
Counsel, how you can prepare to become a General Counsel, and how outside
counsel can become a preferred law firm.

11:00 am - 12:00 pm PRACTICE GROUP BREAKOUT SESSIONS
Fellows will break into Practice Groups to discuss direction for the LCLD
Alumni as we continue to grow: What are the Goals and Expectations?




12:15 pm - 1:00 pm

LUNCH: AN INTERVIEW WITH STEPHEN N. ZACK BY ROBERT J. GREY, JR.
Stephen N. Zack, Administrative Partner, Boies, Schiller & Flexner LLP, and
former President of the American Bar Association (ABA) (2010-2012)

Robert J. Grey, Jr., Executive Director, LCLD; Partner, Hunton & Williams LLP;
and former President of the ABA (2004-2005)

1:00 pm - 1:30pm

Practice Groups Report back to Group on ideas on how to use the Practice
Groups.

1:30 pm - 2:30 pm

IN-HousE COUNSEL AND OUTSIDE COUNSEL BREAKOUT SESSIONS
Corporate Counsel

. Best Practices and Trends within Legal Departments
. Effective ways to Manage Budgets
. Effective Management and Ways to Progress with Corporations
. Effective Communication with GC, C-Suite Executives, and Outside Counsel
. Managing the RFP Process to Include More Diverse Counsel
Qutside Counsel
. Best Practices and Trends in Business Development
. Alternative Fee Arrangements
. Ways to Improve Career Trajectory
. Effective Communication with Corporate Counsel and Firm Leadership

. How to Progress Through Firm Leadership
. Ways to Learn about Corporate RFPs and Opportunity

2:45 pm - 3:45 pm

BUSINESS DEVELOPMENT PANEL

Kamran Q. Khan, Assistant General Counsel, ALCS -Law Department

Linda Lu, Chief Litigation Officer, Nationwide Insurance

Jimmie McMillian, Partner, Barnes & Thornburg

* A frank conversation regarding how to ask contacts for business

*  What does in-house counsel need to know about law firm economics and how
partners get credit

*  What to do if your preferred counsel is not working on your matters

*  When and how can you talk to in-house counsel regarding law firm politics

5:30 pm - 6:30 pm

HAPPY HOUR TO MEET WITH ACCOUNTABILITY PARTNERS TO SET GOALS

6:30 pm - Until

DINE-AROUNDS

SATURDAY, MAY 17

10:00am

NETWORKING EVENTS
Meet in the lobby at 9:30am

SUNDAY, MAY 18

6:30 am -9:00 am

FAREWELL BREAKFAST




