[image: ]
[bookmark: _GoBack]LCLD DIVERSITY PROFESSIONALS’ QUARTERLY CALL
April 17, 2014 @ 1:00-2:00pm ET
Dial-In 877.294.8214 Access Code 5075876#

I. Welcome
II. Announcing … LCLD’s New Website!
Don Belt, Media and Communications:  Invited all to check out the new website at www.lcldnet.org.  Under Resources on the website there is a specific page for diversity professionals, including the calendar, programs, etc.  You can also find the past library of video resources.
Robert Grey:  Share with us your comments on improving the site.
Lori Lorenzo:  All transfer of data for the fellows’ profiles will be up and running soon.
III. What Works!  A new LCLD initiative
Don Belt, Media and Communications
1. Finding what works and put it in a place for all to see.
2. Submit small or large initiatives – share what works in your organization so we can share with others in their organizations.
3. What works is fundamental to LCLD.
Lori Lorenzo:  Would love to hear from everyone, all size firms and corporate legal departments in every industry – wide variety.
	Email Lori with initiatives at llorenzo@lcldnet.com.
	Vision:  A virtual encyclopedia of goals and initiatives.
Robert Grey:  LCLD’s Annual meeting feedback always asks us to help Members learn more about best practices.  
a. Start collecting examples of things that diversity professionals have been a part of and is making a difference.  
b. Make sure we pay attention to you and add it to the library!  
c. Later, we will highlight game changing initiatives and goals.
Carol Ross-Burnett:  Their organization has been doing this for some time.
John Califf:  They have teams in several locations.  They get their team leads together to develop relationships, discuss what works, etc.  
IV. Coming Soon: Mid-Year CLE Presentation and Webinar – Featuring Chris DeSantis
· Building inclusive teams: Embracing generational diversity.
· You are encouraged to register, and anyone in your organization can register, too.  CLE credit available.
· May 1, in San Francisco.
· Can still view the Jerry Kang webinar through April 30.
· For more information email llorenzo@lcldnet.com or Louise Bald at lbald@lcldnet.com.

V. LCLD 2014 Programs 
a. Fellows
i. 2013 Program
· Successful finish in Dallas March 20-22.
· Program completion letters will go out in April.
· Surveys will go out in April, please encourage your Fellows to respond – anonymous surveys and you will receive an email when the surveys go out.  
· Robert Grey – LCLD will share substantive survey results from prior years with everyone in advance of next Diversity Professionals call.
ii. 2014 Program 
· Largest class to date, 181 Fellows; 46 corporations (71 Fellows), 110 law firms - 2/3 firms and 1/3 corporations.
· Kicked off March 21-23 in Dallas.
· Other meetings: September 17-19, Phoenix; March 5-7, New Orleans.
· Diversity professionals will receive emails in August and February regarding updates to the Fellows and attendance dates.
iii. Opportunities for Leadership Lunches & Learning Experiences 
· We especially need volunteers on the West Coast!
iv. Fellows Alumni Conference 
· May 15-18, agenda available online.
· Thank you to the 18 Member law firms that generously sponsored this event!

b. Scholars
i. Registration dates
· Deadline to send us your Scholars information and register him/her for the Summit - May 17.
· Be sure to send us professional photos of your Scholar(s) for inclusion in the new online directory.
ii. Scholars Summit
· June 5-7, Dallas, TX. 
· Agenda available online.
· NOTE: for the 2015 program we will be asking for organizations to register earlier than in the past; registration will begin in October 1 and conclude in November 15.
c. Mentoring
i. 2013-2014 Program 
· We had 869 mentor/mentee matches in 33 cities.
ii. City Lead training 2014 
· Chicago training on April 4 went well.
· San Francisco training scheduled for May 2.
· We still need city lead volunteers for Minneapolis and Columbus (GMP only).
· Anthony Sharett will be happy to assist in Columbus. 
iii. Program calendar for 2014-2015 cycle
· We will begin recruiting mentors for the 2014-2015 cycle in June.
iv. Send us photos of Group Mentoring Events!
· Gift card.
· Give-aways.
· Submit photo collection from mentoring events.
v. Guest Column writing opportunities (March, May, July)
VI. Peer-to-Peer Discussion:  Thoughts, Comments, Feedback from our Member organizations (this part of the call is dedicated to sharing best practices and questions posed by our Member organizations)
Carol Ross-Burnett:  Prior meeting, will we have it again? 
Lori Lorenzo:  Having corporate professionals gathering in April.  There will be time at the Annual meeting for everyone to come together.
Robert Grey: I’m always open to meeting.
VII. Questions?
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